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STAFF REPORT 

City Council    
Meeting Date:   7/14/2020 
Staff Report Number:  20-145-CC 
 
Consent Calendar:  Adopt Resolution No. 6573 notifying Peninsula 

Library System Joint Powers Authority of City of 
Menlo Park's intent to withdraw effective July 1, 
2021 

 
Recommendation 
Staff recommends that City Council adopt the resolution in Attachment A notifying Peninsula Library System 
Joint Powers Authority (JPA) of City of Menlo Park's intent to withdraw effective July 1, 2021. 

 
Policy Issues 
The Joint Exercise of Powers Act, as codified in California Government Code section 6500, governs the 
JPA. The City Council retains sole authority to withdraw from the JPA, subject to the notice provision in the 
JPA Agreement. 

 
Background 
In their June 16 closed session on potential legal action, the City Council directed staff to prepare a 
resolution notifying the JPA of the City’s intent to withdraw (Attachment B) effective July 1, 2021, per the 
withdrawal notification process and timeline set forth in the JPA agreement. 
 

Analysis 
During the development of the fiscal year 2020-21 operating budget, City departments were tasked with 
identifying 25 percent reductions to operating expenditures in order to achieve a balanced City operating 
budget in light of significant projected revenue shortfalls. Library department staff undertook a 
comprehensive review of all department expenditures and identified the annual membership in the JPA as a 
significant expenditure that could be eliminated effective July 1, 2020, and replaced with a comparable 
system that would achieve substantial ongoing cost savings with minimal impact to service delivery to the 
community.  
 
Upon further analysis and discussion with City Council in public meetings May 22, 29 and June 9, and in 
closed session with City Council June 16, the City Council determined that withdrawal from the JPA 
effective July 1, 2021, would provide a more manageable timeframe to facilitate a seamless transition for 
library users and staff, and would better conform to the withdrawal notification timeline set forth in the JPA 
agreement  which stipulates that withdrawals are effective July 1 and that notice of withdrawal must be 
provided at least six months in advance. Furthermore, per City Council’s direction, staff will develop and 
issue requests for proposals for an integrated library system platform and interlibrary loan delivery service, 
then return to City Council with recommendations no later than December 31, 2020 in order to provide a six-
month notification and transition period should the recommended service providers be entities other than 
the JPA. 
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Impact on City Resources 
The notification of intent to withdraw from the JPA will have no impact to City resources during fiscal year 
2020-21 because the actual withdrawal would not be effective until July 1, 2021. There will be some staff 
time and effort needed to develop and issue the requests for proposals during fiscal year 2020-21; however, 
this can be managed within current staffing levels. The withdrawal from the JPA and transition to a more 
cost-effective service provider effective July 1, 2021, would result in an estimated $140,000 in net savings 
to the general fund in fiscal year 2021-22, including anticipated one-time migration costs in that first year; 
and an estimated $160,000 in annual net savings to the general fund in subsequent fiscal years. 

 
Environmental Review 
This action is not a project within the meaning of the California Environmental Quality Act (CEQA) 
Guidelines §§ 15378 and 15061(b)(3) as it will not result in any direct or indirect physical change in the 
environment.  

 

Public Notice 
Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting. 

 
Attachments 
A. Resolution No. 6573 
B. PLS JPA agreement 
 
Report prepared by: 
Sean Reinhart, Library and Community Services Director  
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RESOLUTION NO. 6573 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MENLO PARK 
NOTIFYING PENINSULA LIBRARY SYSTEM OF WITHDRAWAL FROM THE 
JOINT POWERS AUTHORITY EFFECTIVE JULY 1, 2021 

 
WHEREAS, the City of Menlo Park is a member of the Peninsula Library System Joint Powers 
Authority (“JPA”); and  
 
WHEREAS, the City of Menlo Park wishes to withdraw from the JPA effective July 1, 2021; and 
 
WHEREAS, the JPA agreement stipulates that notification of withdrawal shall be in the form of a 
resolution adopted by the governing body of the party wishing to withdraw; and 
 
WHEREAS, the JPA stipulates that any party wishing to withdraw must do so effective July 1 of 
any succeeding year and must provide at least six months written notice to the PLS Administrative 
Council, 
 
NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of Menlo Park issues 
this written notification of withdrawal from the JPA effective July 1, 2021. 
 
I, Judi A. Herren, City Clerk of Menlo Park, do hereby certify that the above and foregoing City 
Council Resolution was duly and regularly passed and adopted at a meeting by said City Council 
on the fourteenth day of July, 2020, by the following votes:  
  
AYES:  
  
NOES:  
 
ABSENT:  
 
ABSTAIN:  
 
 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the Official Seal of said City 
on this fourteenth day of July, 2020. 
 
 
  
Judi A. Herren 
City Clerk 
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ATTACHMENT B
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